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5 1. Introduction
The Governance Policy Document of AIMT outlines the principles, structure, roles and responsibilities related to the
governance of the engineering college. This document aims to establish a framework for effective decision-making,

accountability and transparency in all aspects of the college's operations. 7

2. Governance Principles

2.1 Ethical Conduct
2.1.1 AIMT upholds the highest standards of ethical conduct and integrity in all its governance practices.
2.1.2 Trustees, administrators, faculty members, staff and all stakeholders are expected to act in an ethical and

responsible manner.

2.2 Transparency and Accountability
2.2.1 The college is committed to maintaining transparency in its governance processes, decision-making and financial

m#agement.

2.2.2 The college will be accountable to its stakeholders, including students, faculty, staff, parents and the broader

“community.

inclusivity and diversity in its governance practices and recognizes the importance of diverse

d experiences.
Il strive to ensure equitable representation and opportunities for all stakeholders in its governance
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.33 Ecademic Governance
3.3.1 AIMT will establish an academic governance structure to oversee curriculum development, academic policies

and the quality of teaching and learning.
3.3.2 The academie governance structure may include IQAC, committees and faculty repreSEntatlon to ensure faculty

involvement and expertise in decision-making processes.

4. Roles and Responsibilities

4.1 Board of Governance
4.1.1 The BOG will provide strategic direction, set policies and ensure the financial sustainability of the college.

4.1.2 The Board will appoint and evaluate the performance of the Director and oversee the college's compliance with
legal and regulatory requirements. :

4.2 Director
4.2.1 The Director will serve as the chief executive and academic officer of AIMT, responsible for the overall

administration, management and implementation of Board policies.
4.2.2 The Director will lead the executive leadership team and collaborate with stakeholders to achieve the college’s

maission and strategic goals.

-

4.3 Faculty and Staff
4.3.1 Faculty members and staff of AIMT have a responsibility to contribute to the governance process bv providing

expertise, pa rticipating in committees and supporting the college's mission.
4.3.2 Faculty and staff will adhere to the college's policies, codes of conduct and professional standards.

4.4 Students and Student Representatives
4.4.1 Students of AIMT have the right to participate in the governance process and provide mput on matters that

affect them.’
4 -.Student representatives may be elected or appointed to represent student interests in governance bodies or

ensus-Building
s within the college will encourage open dialogue, respect diverse wewpomts and aim

. ustees, administrators, faculty members, staff, students and

ceholders to familiarize themselves with~the_policies and
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